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{
’ The ffice of Trainings has engased yeu os & con- !
1., The Gffice oc Trainlk A8 gy b |
sultant for the purpese of ruviﬁing and expanding the ;
hv“rcy Train*nw prosran for intellizence analysts, s
Concrete rerer“Pﬂvations for my veview shiould be completed
by 15 Apvil 1874, iollowing approval of your recor wenda -
tiong, you shuuld develon coursae chijectives, detailed ' i
- course schedules, plans for specifiz units of instruction
and identification or producticn of requlred course
materials, Tho course or coursss shoula be ready for
a trial running by L Scptenber,
2. Yeu are divectly resp le to the Chief,
Tuqcfiorbl Training Division a 11 roceive speocific
Lbldan from him., The instru a2l 20"03CPncnt cloment
of the ?lats and Doevelopnent S shouid be usoed to
zein in the conversion of abje 5 into specific
instruct ’Cﬂal units, Jdminist > support will be
provided by Plans and veveleopne taff while you
occupy offices on the [0th fleor; typing suppor 7111
e E“GVILFu by Functioral Training Givision.
3. 1 Wnuo*‘iaﬁ& that you plan to dovote two working
days pey week to this project.  This is apreeable with
ne, For vurpose of payment, | lof STA
the Personnel Y¥ranch will keep track of the tinz you :

&Yy
L

spend on

A,
following

producing clenen

b2 QPN

is projs=ct.

It wmvld probably be hﬂlpful if you take the
_”Lulﬂd‘ before consuiting with the intelligence
ts of L

¢
he ﬂﬂancy.

Noview the course schedules and materials

the Intcllizoence Production Course (i7C),

Intallizonce Nescarvch regbw1qucq Course {(IETCY, o
“the Intelligence Writing Techniques Course (IViC), oo
Pand thoe 1”{QTV3110N SC]CRLQ isiction Course, : Lo
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b. To the extent possible, vonitor key poriions
of Uho above Courscs.

0
»3

aates of theo above courses,
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5. “ﬂﬂoraluu arnouncing yvour invelverment in o
preparving this prosran have been seat o the /T, S/ 5801

“

and Doputy to the D01 for Wil

D s
Alfonse Podrigucs
Dircctor of Training
STATINTL
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MEMORANDUM FOR: Director of Central Intelligence
VIA - : Deputy Director for Management and Services

FROM Director of Training  §

.s

SUBJECT :  Research and Discussion Group Program of the
Office of Training '

REFERENCE : MFR, 24 Apr 73; subj: CIA Mngt. Com. Meeting
: : on 18 Apr 73 : '

1. " Action Requested: This memcrandum requests your
approval for OTR to begir a program of research and study of
intelligence and to develop a new foimat for exchanges with
selected non-Agency e\pe1ts. 4

-2, Bacquound As set forth in the reference, the CIA
Management Committee on 18 April 1972, urged the Office of
Tralnlnc to develop programs and other activities which would

: stimulate thinking about the intelligence process and would

- encourage interaction between Agency and non-Agency p10f8551oqals
We are now in a position to respond to this charge, and 1
propose to establish within the Office of Training a center
respon51ble for initiating ‘and supporting such programs and

© activities. Spec1f1ca11y, I propose that OTR undertake two new .

. programs, neither of which duplicates work be1ng performed

- elsewhere in the Agency. Both programs promise substantial.
'payoffs in the form of better insight into and understanding
of the.intelligence function, enhanced opportunities for the
substantive development of Agency personnel, and an expanded
understanding and appreciation of the Agency by outsiders
through:the involvement of resp0D51ble and important members
of ‘the publlc in the Agency's work

e The flrst program I propose con51sts of research
~on the intelligence process and closely related topics.
" Attachment A suggests the range of issues which might be
addressed in this area., The goal of the research program e
hould be to stimulate and support 11gorous thlnklnﬁ about the " {:

.(‘u lloi..LDJ--..--. \1.. - I ;Z:I.LJ U...a C-...x.f

yr §
- b T . i d
o L%



B A

é-,‘purposes and procecdures of the intelligence effort. For
‘example, as to purpose, what is the place of a secret intelli-

“defensiblec standards for security or secrecy be developed

‘gence, rescarch papers and monographs, or be available ToTr
oflier uses, such as providing material for talks by top manage-

of discussion groups focused on substantive and procedural

it et b s 1

ST AT o [
athLqu.n;."xIl V: - I-«I.'_:’;;IAIA Ub:":‘: C'hI:Y
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gence organization in a democratic society? How can legitimate,

which are responsive to the nceds of an open, probing political :
system? As to procedures, in view of changing policy imperatives, .
collection requirements, and budgetary constraints, can we

make explicit a theory or doctrine of intelligence to serve as
a context within which issues of priority and allocation nay
be decided. The findings from such research will be published
in a variety of formats such as articles in Studies in Intelli-

ment.

The second program I propose would consist of a seriecs

issues of long-range importance to the Agency's mission. The
typical discussion group--a concecpt borrowed from the Council
on Foreign Relations--would consist of a senior officer sas
chairman, an executive secretary provided by OTR, and from 12
to 20 persons who are kncwledgeable and interested in the
subject. Attachment B suggests the range of subjects which
would be included under this general hcading; some are related
to the intelligence process, while others are substantive. A
study group on a substaantive topic would require the closest

_collaboration with Agency components having an interest in

the particular subject.

The goal of ths discussion group progrem would be to

. encourage interaction anong experts in given areas of competencs

and to bring the best minds in the -Agency together with non-
Agency counterparts in discussion of issues which are seen to
be of genuine importance to the Agency. Discussion groups will
meet in a variety of foimats and for varying lengths of time

as indicated in Attachment B. For example, a discussion group
on a problem such as thce relationship and communi:ation between
the policymaker and the intelligence producer may Tequire
substantially more time and a different format than a group

~considering long-range trends in the Chinesec economy. Reports

on the work of the discussion groups would be prepared and
disseminated to appropriate parties to carry forward the
momentum of the discussion. o '

If you approve this approach, I would begin these two
new programs on a modest scale this year. I would expect to
have two or three researchers working on approved projects

-

“2-
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and two or three discussion groups underway by the end of the
calendar year. Rescarch personnel would be officers detailed

to OTR from other Agency componcnts, from other agencies,
retired annuitants or contract personnel from non-government

~ranks. While engaged in their projects, researchers would be
. expected to contribute to the training activities of OTR.

Both rescarch and discussion group programs would be supported
by personnel in OTR.

-~ As to the resources required, I do not anticipate a
requirement for additional positions, but proposc to use
vacancies created through attrition. Funding of the program
is estimated at approximately $45,000 in FY 1975 which would
provide the services of two contract employees and/or retired
annuitants and the expenses of experts who would be invited

to make inputs to the discussion groups. Given the critical
~importance of these programs, if additional funds from outside

OTR cannot be made available, I would be willing to sacrifice
activities which, although important, must be considered to
be of lesser significance. 1 refer specifically to such
activities as the field trips for courses including the
Senior Seminar and the Midcareer Course, and the Interdepart-
mental project we are contributing to for the development of
foreign language materials. ' :

3. Staff Position:

-

Approved For Release 2002111101 GIA:RDF78-06215A006100040004-0
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4. Recommendation: Given the earlier guidance from the
- CIA Management Committce, I recommend that you approve the
approach outlined above to implement the Management Committee's

Achargc.
=)

Alfonso Rodriguez
Director of Training

Atts
APPROVED: = =~ e
DISAPPROVED:
 Distribution: '
0 - Adse. (Réet. to DTR)
1l - ER &
-1 - DCI
1 - DDCI
2 - DD/MES
-2 - DTR
2 - II/OTR

-4-
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Agenda for the Research and Study Program on Intelligence

Intelligence Theory and Doctrine

a.

Develop a "theory of intelligence.” Define what
intelligence, in the context of CIA, is. Examine the
relationship of the intelligence function to the
policymaking/decisionmaking function.

Study the implicit Agency commitment to the doctrine

of "all-inclusiveness" versus selective coverage both
in a geographical and functional sense. Develop and
articulate an explicit intelligence doctrine consistent

with new budgetary and policy (Nixon Doctrine) realities.

Examine the "jig-saw puzzle" theory of intelligence

_collection and analysis. Study the application of

marginal cost theory to collection/analysis costing.

' With new missions is therc a changing role for the

CIA? Insofar as the two arce separable, to what extent
is it true that intelligence is now more concerned
with national growth and development than with national

“security? To what extent is it likely to be true in

the future?

Is it feasible and worthwhile to study prcblems of
perception, misperception, and communications in the

‘intelligence process? To study the part played by

institutional roles? .

What are the implications of combining covert operations
in one organization with the intelligence mission? '
What are they fcr combining analysis and collection?
What arce the prcs and cons of different appointment .
periods for the DCI (e.g., &an appointment similar to

_‘that of the Comptroller General).

To what extent and in what ways should intelligence
professionals take possible U.S. policy into account
as they collect, analyze and estimatce? What should
be the purpose of intelligence--to provide a compre-
hensive basis, including speculative views, for top-
level decisionmaking? Or, rather to provide factual
information drawn from special collection sources and

. techniques?

- gm =N -y - g--; AT iEahl LX)
f‘.ﬁ?.ﬂi:lbl;d\f;\-?; R PRI L USS ONLY
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To what extent should the CIA try to act as a counter
to the estimative bias of departmental intelligence?

~ Intelligence Process--Models and Analogics

Study how large firms, banks or newspapcrs organize
their intclligence cfforts. What lessons do their

- experiences have for CIA?

Develop a flow model of the intelligence process as
a system, highlighting flow channels, input/output
points, control and feedback mechanisms, and possible

bottlenecks.’

Develop an organizational behavior model of the
national security establishment and of the Agency's
role within it. :

Study the impact of organizational structures and
forms on the intelligence product.

' Develop post-mortem case studies of offices, estimates,

incidents as examples of the functioning or malfunc-

. tioning of the intelligence process (e.g., a look at

the Office of National Estimates as a cas2 study on

. the impact of form and culture upon outcome.

C. I. A. and Amsrican Society

" As an American Intelligence Service what obligations

does the CIA have to inform the public of its activities?
What should be the CIA's posture toward the preSs?

What has CIA's oxperience with the press Heen? Is it
possible to define a press policy for the CIA?

How can the Agency dévelop reasonable and defensible

standards of secrecy as well as strict internal means

of monitoring observance?

Policymakers

Who are the policymaking consumers of CIA products?

Develop a typology of the top level policymaker. Does

- professional training and/or cducation make a difference

to the way in which the intelligence product is viewed
or usecd?

B

. _2__
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Study the top level policymdker as collector and/ovr
analyst of intelligence (e.g., Secretary Kissinger's
perceptions of world leaders with whom he has dealt).

©5. DNegotijations in the Intelligence Process

Study the intelligence product as a compromise statement.

Study the problem of judgment by commlttcc/consensus——
what gcts lost in the process (compare to the fllterlnCr
problem in risk analysis).

Examine problems of dissent in the analysis and pro-
duction of intelligence. To what extent is dissent
permissible and useful?

Explore inter-personal factors, such as dominance and
aggressiveness, and their impact upon substantlve out-
cones in producing finished 1nt0111gence.

6.  Control Systems in Irntelligence

a.

Identify the various control systems in the intelligence
process. How are command channeis used? How are staff

. thannels used?

Study the necessity and value of requirements in general.

Compare the effectiveness of different requirement sys-
tems for various collection modes..

Is there an alternative to requirecments, particularly
in the HUMINT fi=1d?

Develop a behavioral model of the princiypal require-
ments systems. Who issues requircments, how and why?

Ecological Model of the CIA

Study the culture of the CIA and the sub-cultures of
the directorates; examinc self-stereotyping and cross-
dlaectordte stereotyping within the CIA.

Examine the incentive and reward systems within each
directorate.

-3-

-----
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¢. Inquire into how success is defined and measured in
carrying out various assignments., What implications,
if any, might this have for the '"one Agency" concept?

Miscellaneous

; ‘

~a. Would it be possible to develop cost/benefit measures

- on various aspects of security? Is compartmentation
excessive? Do current security practices facilitate
or unnececssarily hinder the performance of tasks? .

b. "What-are the good and bad points of disseminating
: -d i ‘mation?
unevaluatod 1nfo1matlon : | STATTNTL

c. Study the intercultural aspects of intelligence col-
lection, analysis, and end use (as in |
study on Viet Nam policy in Studies in Intelligence).

d; Study the'knowing use of the intelligence channel.

e. Who else is "studylnc intelligence?'" What are their
findings? . '

. _4_:
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i o o ' ;,i Attachment B

" Agenda for Discussion Groups

N 1, Topics Related to the Intelligence PrdéeSs*

a, W.E. Colby has said it is the Community's duty to pre-
pare balanced intelligence judgments within the frame-
work of policy options under consideration. How can
we assure that policy options under consideration are

- communicated to intelligence producers on a timely and
comprehensive basis?

b et b o

writers rcferred to a 'perspective gap" between pollcy-

~gap resulted, at least in part, from the overly narrow
focus of intelligence”producers upon current intelli-
~gence on a.country or regional basis while top policy-
makers, in all three crises, were concerned about much
broader questions of major power confrontation, prob-
lems of precedent, alliance politics. Discussion -
~groups could focu< on a number of aspects of this
issue, such as:

(1) Does such a gap existy

(2). Assumlng that such a gap does ex1st is it an

entirely negetive situation or are tlere posi-

o tive values 10 having such a ‘distanc:s between
N - intelligence producors ‘and top policymakers;

J(3J. Assuming that the gap exists and has no
redeeming virtues, how can it be mltLvated
or eliminatec? .

c.. What are the opportunities and problems in forming
inter-Agency task forces during crisis 51tuat10ns?A

f - - b. In the crisis casc studies by | | bothSTAT

makers and intelligence producers. They argued that the

STAT

P

STATINTL

ADHINLST 0
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2. Topics Related to Substantive Issucs of Intelligence Concern

a,

*b'

*C-.-

*d
. *

n.

'Prospects for long-run stability in the Balkans.

The implications for Latin America and for U.S. poliCy
of the emecrgence of Brazil as a major power.

Black vs, whitc Africa--an emerging crisis or not?
Implications for U.S. policy.

Willy Brandt--the first five years as Chancellor and
likely future directions.

The younger Soviet leadership--who will be whom in 19807 .
LOng—range'trends in ChineSe”eConomic development;

The role of legal Communlst parties in coalltlon

.govelnmonts.

. The problem of power correlation--the relationships -

among economic, political and military power.

“Recent moves toward autarky and increased bi-lateralism

among the dcveloped.countrles——lmpllcat1ons for U.sS.
pollcy '

The dependence of Lhe devcloped countries upon LDCs
for raw materials.

The problems posed by proliferating sources of fission-
able material and the technological capablllty to pro-
duce nuclear wcapons (sce New Yorker series on Theodore'

-Taylor)

The long- range'implications for world monetary liquidity

and Qtablllty of ma551ve foreign reserve holdlngs of
“OAPEC countries.

Prospects for Western Eulopean Japanese economlc'
cooperatlon .

The role of international labor in the international
econony.

- % . Those topics marked with an asterisk may be suitable for an

intensive two or threce day retreat scssion, perhaps
The other could be handled more effectively in a format
permitting longer thought and reaction. © STATINTL

Approved For Release 2002/11/01 : CIA R[2P78 06215A000100040004 0
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TASKS SUMMARY OF ACTIONS TAKEN CURRENT STATUS

The Scholars Program 1. 19 June 1973 - Memo from Prof. Zbigniew Brzezinski
-C/Senior Seminar to D/TR : "J.S.-Soviet Relations"
.. .that outside scholars be outlined Scholars Program 9 October 1973
invited to address larger : proposal.
audiences...in the auditorium." Exhibit F. , Prof. Lincoln Bloomfield
- "Crisis Management in
2. 9 October 1973 - "Eminent : International Affairs"
Speakers Program'' initiated. 13 November 1973 (

The Hon. Ellsworth Bunker
"Vietnam in Retrospect"
11 December 1973

Peter Peterson
"New Economic Dimensions''
8 January 1974

Dr. Wehrner Von Braun

"The Future of Space Explor-
ation and the Use of Space
Technology "

12 February 1974

Prof. Allan Bromley (
"New Frontiers of

Physical Science "

12 March 1974

Prof. James Thomson
"Government and the Media"
9 April 1974
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19 June 1973

MEYORANDUM FOR: Director of Training
SUBJECT H “Scholars Progran'

1. Based on the Director's remarks of 18 April that
outside scholars sihould be invited to address larger audi-
ences in the Auditorium, you asked me to prepare a paper
identifying the goals and a modus operandi for OTk to im-
plement the program.

2. 3Goals: In the broadest sense the DCI identified
the purpose of the program as a way of providing intellectual
stimulation to Agency employees and putting them in touch
with thinking going on outside the Agency. Presentations
to larger audiences in the Auditorium are but one ncans of
acn1eving this goal. I believe we can, nevertheless, set-
out criteria for selecting those topics and speakers most
suitable for Auditorium programs, as compared with guest
speaker presentations to smaller groups and to regular
training courses.

a. The subject matter to be covered should have
a signlficant bearing on work performed by, or have
a prospective vital interest to, the Agency, the
Intelligence Community, or high- level intelligence
customers;

b, The subject matter should affect or be of -
concern to a cross-section of Acency personnel or
-to different Agency components in order to warrant
“inviting a large audience; and B

: ¢. The person (or group) making the presenta-
tion should ordinarily be well~-known, but-in all
dnstances should be genuinely kqowledveable about
the subject matter and effective in communlcating
with a large audience representing dlsparate back-

- grounds, :
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3. HModus Operandi: As this would be the first
regular Auditoriul series couducted by OTR, I think we
should regard our modus operandi as flexible and subject
to modification as additicnal expericnce is gained, In
order to organize a program of high quality, I suggest
that we plan an initial prescentation for September to be

- followed by one each month through June 1974, We would

then stand down over thoe two summey months in 1974,

4. I bolieve there ave advantages in setting a
regular date and time, The second Tuecsday of each month
would be a good cholce (these Tuesdays are both holiday-
free and not close to holidays)., I propose a starting
timo of 1600 with a finish around 1800 but no later than
1900. Details of pariing and maintaining dinner schedules
fit this timing nicely and it would represent a division
of attendees' time between regular duty hours and non-duty
hours. As to selection of attendees, I would recommend we
start out by extending an open invitation within CIA through
posters and employee notices which recéive wide circulation.
(Should experience or judgment indicate problems about atten-
dance, we would shif% to the issuance of tickets through
Agency training officers). Up to 100 officers from other
intelligence agencies would be invited througi the Intelli-
gence Community Staff and a section of the Auiditorium would
be reserved for these invitees, ~

5. It is likely that there will be instances in which
attendeoes might profit from a limited amount of advance
reading. They could be informed of this on the posters
and in the notices. For those whose appetités are whetted
by the subject matter, short reading lists would be dis-
tributed. I also believe that the presentations should
be routinely recovded on black-and-white videntape, but
not in color nor on film,

6. As to the management of the program, it would be
entirely logical for the Program Officer of SIWA to assume
the major responsibility of “executive produceyr." I think
he would need help in selccting speakers, developing the
program content and in execcuting the arrangements, With
regard to fees, I think we could establish an honorarium
of $500 plus the cost of round-trip air coach fare, with
increases in special cases with your approval.

Approved For Release 2002/11/01 : C|A-RDP78-06215A000689‘Q40004-0
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7. In the attachment there is listed a number of
prospective speskers and topics under five different sub-
ject matter categories, Based on our present knowledge,

I would judge thnt scme of those prospective speakers and
their topics would qualify, but others would have to be

- looked into further. In order to provide subjects of
intercst to a larce number of Agency ewmployees, I don't
think that all the 1973-74 presentations should be drawn
from a single series, but rather s few should be selected
from each serics somewhat like picking dishes from severil
¢olumns of a Chineso menu, Given the interest of top man-
agement in the progzram, it would secm also logical to get
their reactions to specific topics and speakers bLefore
starting the progranm,

STATINTL

Chief, Senior Seminar

Att
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TASKS

The Consultants Program

", ..find ways to expose Agency
officers to the views of out-
side scholars and learn from
their criticisms."”

"...best brains be brought to
bear on intelligence problems."

"...z mixture of senior Agency
officers and outside scholars
and professionals to help us
structure a training program
and overceme past tendencies
to teach collection, analysis,
and production separately."

" . .vehicles for self-criticism
within the Agency."

Approved For Release 2002/11/01 : CIA
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SUMMARY OF ACTIONS TAKEN

14 June 1973 - Memo from DIR
to DIMES outlining a plan for
the establishment of a Board
of Visiters and a Roard of
Overseers.

Exhibit G

20 November 1973 - Board of
Visitors concept approved. by
the Management Conmittee

17 January 1974 - Draft letter
to prospective members of the
Board of Visitors forwarded
to DD/MES.

Exhibit H

DITITom™ ymopesy i
LA L L AT

CURRENT STATUS

Briefings on OIR
mission and function
being prepared.

Exhibit I

Attempts to schedule
meetings for the Board
of Cverseers, (ADD's
from each Directorate
with IG as chairman)
have been unsuccessful
due to heavy schedule
of Board members.
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MEAORANDUM FOR: Deputy Director for Management and Services

1. This memorandum outlines a plan for the establishment
of a CIA Board of Visitors and a CIA Board of COverseers, each
tasked separately, to provide counsel and direction to the
Director of Training in his development and execution of the
Agency's training programs. The memorandum also has an
attachment listing suggested members for appointment to the
Board of Visitors. : '

2. Tae two bodies by their very make-up will serve two
different vpurposes. The Board of Visitors, composed cf
broadly exverienced leaders from outside CIA, would be expected
to provide a critical overview of the relevance and quality
of CIA's training programs and to bring into focus thcse
external forces that impact on CIA and the preparation of its
professionals to meet the changing requirements and ctallenges
confronting the Agency. Members would also be expected to
identify new trends, developments, and proven technigues
in the private sector that may have applicability to the
development of our officers in CIA. Ia-essence, we wculd look
to the Board to introduce in its recorwoucations, far-reaching
changes. in. the kinds of training and the way traiming can be
conducted effectively, to show OILR how ta remin in the forward
circle among its coumterparts. R o '

5
1

<, weuld
cy. training,

The Board of Cverseers, ali saminr oifici

instructional expertise and knowlads ; R
resources, -in providing sclutions -t specifisl wqulicments
and management of training programns. The Board would in effect
be Training's '"'eyes and ears' at top-management level and would
be responsible for the follow-up to proposals submitted to the-
Director by the Board of Visitors. It would also assist in
developing training dectrine to be reflected in programs con-
ducted and sponsored by OTR and would work in consultation with
the DIR to determine the effectivencss of Agency training.
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3. The Operating Plan

A. Board of Visitors

(1) Mcmbership

Six persons: representatives of business,
~ Jabor, and education, and other public or private

citizens. Initially two members will represent
wmiversities; two from industry; one journalist;
and one official from another Federal Agency.
The Chaimran will serve a texrm of two years and
may be reappointed at the recommendation of the
Board membership, with approval of the DCI.

(2) Meetinzs

No more than thres a year umless detemined
differently by the Chaimman, in consultation with
~the ICI. All meetings to be held in a CIA facility.

(3 Tem

: Six years; no longer. ‘Initially, tvO menbers
will hold cffice for two years (one from academia
‘and one frcn industry); the second two members
to leave the Board at the expiration of the fourth
year; and the remaining two menrbers to leave the
~ ‘Board at expiration of the-sixth year.

1f vacancies happen by resignation cr otherwise
after the c¢riginal membership is deterinired, the
Chairman, with the approval of the DCI, will appoint
a new member to fill the term left vacant and who,
after completing the term, may be reappointed for
 a period not to exceed a total of six yezrs.

At no time will there be more than two
representatives from a single category of occupations.

H
Fees

A1l members will be paid a prescribed fec for
each day of consultation as members of the Board,
except in the case of a Federal employee who will

_ be considerad a Government employee on the day (s)
he attends meetings. OTR will provide funds. Travel
cost and other costs associated with condugt of
meetings will also be funded by OIR.

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040604-0
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.o @) Secretariat

R " OTR will provide secretarial assistance to the
... - Board. DMinutes of all meetings will include the
S o+ o000 ih . agenda, peTrsons present, subjects discussed,

{1 R decisions made, and will be signed by the Chairman
' -+ s . and sent to the DCI.

«cy_participation

oMo top-level “Agency officers will attend
- meetings (one from OTR) of the Board to provide
" information to assist Board members in their

7 determinations.

Board of Overseers
T .Me%nber.sfl’i_g_' '

.. Six members, to inciude the Associate Directors
jn each of the Directorates. The Chairman will be

the Inspector General and the Director of Persomnel
will serve as an ex-officio member.

¥ i7(2) Meetings

" No more than four a year except at the call
~of the Chairman. ,

(3) Tem

- Two years, open to reappointment by the DCI.
If for any reason an Associate Director is wmable
to serve on the Board, the Chairman will recommend
a replacement, for the DCI‘sw_approval. '

(4) Fees

Travel, per diem, and other costs that may
accrue from serving on the Board will be funded by
OTR. ' _

(5) Secretariat

OTR will provide the required secretarial assis-
tance. Minutes of all meetings will include the agenda,
persoens present, subjects discussed, and conclusion
drawn, and will be signed by the Chairman and sent to
the DCI and the LD/MGS.

Approved For Release 2002/11/01 : QIA<RQBE§-@§31MO100040004-0 |
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4. The new CIA Board of Overseers with Associate Directors
as merbers would cancel the existing Board of Visitors. Essen-
tially, however, the Board of Oversects will be doing much of
the work of its predccessor Board and OIR's position will be
much the same. Elevating the Board will put it in direct line

" with the meibership we expect will evolve with the Board of

o Vis i_tO"l'S.:

5. If you agree with what has been proposed here for the

, 0 Bo ‘ ve the necessary correspondence for
“Mr. Colby to his Deputy Directors. I suggest, however, that
““the subject be discussed at one of the CIA banagement Committee's
meetings and will be pleased to prepare any further information

ALIUIIST NNOGTITYCL

Director of Training

Att

/s/ Caxrl E. Duckett ’ | 20 Nov 73
: ' ‘Date

The DDM&S will review recommended appointees and clear same with
the Director via the Secretary, CIA Management Committee. '

DD/MGS Distribution:
_Qrig - S/CIA MC for return to DIR
-1 - DD/M§S Subj
- DIR

(IR

ES :
S/CIA MC w/Orig approval

Approved ForBtnase: 2002114/01. CIA-RDPUS:06218A000100040004-0
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Ex

DRAFT -
17 January 1974

LETTER FOR: Prospective Members of the Board of Visitors
Dear Mr.: | |

The Director of Central Intelligence has decided to ;
establish a Board of Visitors to provide counsel and ‘
direction in the evaluation and execution of the Agency's. q
training programs. I would like to propose your name as - §
a Board member for the Director's consideration. '

We anticipate that the Board of Visitors will pro-
vide valuable independent opinions about the relevance !
and quality of our training programs and how well they
prepare our professionals to meet the requirements and
challenges of a rapidly changing world,

We would also expect that the Board would assist
us in jdentifying new developments and techniques in
the business and acadenic worlds tha<x may contribute-to o
the education of our officers. : _ , ‘

The Beocard probably will meet no more than two times
~a year for cne to three days ceach time. Its members, of
course, must receive the same special security clearances
as regular employees of the Agency. . Each Board member
will be employed by the Agency as a consultant znd be
entitled to a consultant's standard fee and- reimbursement’
- -+ .for expenses. :

N

-Your participation as a member of the Board of
Visitors would undoubtedly benefit our training programs.
We would very much appraciate your favorable consideration.

Our Tirﬁginx_nf_Iﬁaining, Mr. Alfonso Rodriguez, Area - -
STAT Code is -available to brief. you in more detail

in your office, or here, if you plan to be in the Washington
area during January or February. o :

-

e . L HAROLD L.  BROWNMAN
R ' : Deputy Director.
for '
Management and Services

et g merea - P IR LA
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Ex>ihit I

Board of Overscers Bricfing

At o A SR

_DaX‘ll
Briefing objectives (10 minutes) ' , Rodriguez
Agency training facilities and space
(20 minutes) .
OTR-Orientation programs (30 minutes) |

2 -

OTR-Laaguage programs (30 minutes)
OTR-Functional training (30 minutes)

51

‘Day 3
OTR-Operaticns training (30 minutes)
External training (30 minutes)

’ : 25X
‘Day 4 i 1A
Special trainiﬁg programs (30 ininutes)
Career Training Prozram (30 minutes) .
Day 5 ' "
: Componént training (15 minutes)
Language testing, £ilm-TV production
etc. (15 minutes) ' :
Funds expended in Ajency training -
7 (30 minutes)
Day 6 |
General discussion and cbncluding ~_ Rodriguez 8,.
remarks (60 minutes) - - 25X1A

-y

|

3

é

P i
i

| |




TASKS

The Seminar Program

", ..continuation of the
Country Seminars..."
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SUMMARY OF ACTIONS TAKEN

22 June 1973 - Memo to DIR.
Suggestions for an area
approach to training.

Exhibit K.
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CURRENT STATUS

Area training offered
by OIR:

China Familiarization

Latin American Area
Seminar

USSR Country Survey
(on request)

(
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22 June 1973

MEMORANDUM FOR: Director of Training

SUBJECT : Suggestions for an Area Approach
to Training

1. There are various ways in which the Office
of Training could get on with the directive from
the DCI to prepare Agency personnel to meet the
challenges of the present and the future. One would
be to use the "area approach" to provide a broader
perspective on key areas of the world and a keener
awareness of the implications which developments in
those areas will have for US policy makers. While
the "area approach' does not preclude other methods, .
it does have certain advantages which would be lacking
in a single country-by-country approach. In the pre-
sent world of almost instant communications there are
- few, if any, countries which are still islands to them-
selves. Increasingly, events in one country are influ-
encing and provoking reactions in its neighbors which
may set off totally unexpected developments elsewhere.
Furthermore, the growing tendency of countries in an
area to join together in pursuit of common . goals—
witness the Arab and the Latin American states to say
nothing of the European Common Market—indicates that
for analysis to be meaningful an '"area approach™ is
: often essential. Finally, an "area approach'" would not
T preclude concentration upon a key country in an area
' but would enable analysts to focus upon such a country's
o ~ role in the area and the implications for the area and

“for the US. :

o

(LN D TR
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reading materials could be assigned
for reading and discussion, and a
report could be required to focus
attention on a particular problem.
- One result of bringing together
Agency personnel from various
offices would be a sharing of
~experiences and views that often
simply doesn't occur in the normal
course of events.

c. For less-experienced personnel,
' including transferees from other
arcas, a lecture and reading course
- could be set up, with agency and -
non-agency speakers. The chairman
of such a course would have the
basic responsibility of organizing
the course, securing speakers and
reading materials, and conducting
discussion of the readings. When .
indicated, a paper or oral report
could be required. Such a course
. could be made available as needed
and successful completion of it
‘made orie of the requirements for
admission to a subsequent running
of the kind of seminar outlined
above.

3. Similarly, an "area approach' could be used
when developments in an area or the prospect of such
developments appears likely to raise problems for US
policy makers. For example, all or any of the programs
discussed in Paragraph 2 could be used by the Office
of Training in responding to the problems raised by
the Arab states curtailing crude oil exports to the US
and Western Europe. Such an approach could also be used
when the intensification of activities by a major power
or bloc of area powers posed a threat to US security
interests. Finally, the "area approach" could be used
to develop needed expertise and sharing of agency resources
on areas where the seminar and lécture/reading course are

- 3 -
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indicated, without employing the special program type
of response indicated in 2. a. outlined above.

4. The Office of Training could also play 4 use-
ful role in maintaining and expanding the capabilities
of Agency personnel by supporting publications similar
to Latin America, formerly issued under the aegis of
the WH Division of the D/O (1970-71). This publication
provided a vehicle for bringing to the attention of .
WH and other Agency personnel a number of useful articles
on the Latin American area which they would normally
not have read. Unfortunately, this publication, which
included provocative and informative material, has not
been produced since 1971, when its originator was assigned
overseas. This is the sort of thing OTR could do on a

~continuing basis for WH and other D/O area divisions.

- .5, If the Office of Training creates an Institute
for Intelligence Studies this entity would be the appro-
priate one to maintain supervision over an "area approach"
to the challenges the Agency is facing and will be confronted
by in the future. The arca specialists in the Intelligence
School and other parts of the Office of Training would work
closely with such an Institute but the over-all direction
and coordination of an 'area approach" should be maintained

by the Institute. Specialists from other parts of the

Agency could be utilized on assignment or temporary loan to
the Institute to provide the depth of knowledge of the area
required to carry out the programs outlined in Paragraph

.2 - 5, Outside specialists also could be breought in by the

Institute as needed.

STATINTL

- 4 -
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TASKS SUMMARY OF ACTION TAKEN CURRENT STATUS

Training Materials Program

", ..reading lists be developed..." 29 June 1973 - An inventory of case Suitable case studies
studies and potential case study are adapted for OTR

", ..continuation of case studies topics forwarded to DIR. Exhibit L courses on a continuary

as training vehicles." . basis.
29 June 1973 - A proposal to DIR (
covering preparation of bibliogra- e.g. - 1. India Pakistan
phies and the use of bibliographies case study in AIS
in OTR courses. Exhibit M or Senior Seminar.

2. Persomnel Manage-
ment case study in
the Senior Seminar.

Attempting to lure additional
faculty competence for case
study development.

Approved For Releagg 2002/11/01 : CIA-RDP78-06215A000100040004-0
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Exhibit T

29 June 1973

.

MEMORANDUM FOR: Director of Training

SUBJECT -~ : OTR Training Materials_Program;—Pdrt 2,‘
' Case Studies

~

REFERENCE . OTR Task List, 14 May 1973, Task 5

1. The OTR Training Materials Program consists of the ESTAT1
preparation of bibliographies and of case studies, This ;
memo deals only with case studies, including the| :
Report and the Soviet defense expenditure assessment waich
are also listed in Task 5. ' '

2. We recommend the following approach to the selection,
preparation, and use of case studies in OTR courses: i

a., Résponsibility shouid rest with the School Chief.

b. Communication among schools on the availability
" of new case studies should be through the weekly reports
to the DTR and the OTR staff meeting.

3. The introduction of new or revised case studies into
OTR courses should be based on the following planning and
development procedures: ' '

.a. Each course should be reviewed by the course
chairman and school chief to determine which teaching/
learning methods are best to achieve the objectives of
each unit of the course, It 1is impdfﬁaﬁf that objectives
be clearly stated for the course unit which will use'a
case study.

b. If the decision is made that‘afspecific codrsel
unit is taught/learned best through the case study method, -
the course chairmen and school chief should then detexmine:




S T e

. Approved For Relagse 2002/11/01 : TIA-RDP78-06215A00Q00040004-0

(1) the type of case study, such as verbaliy
presented, condensed version, detailed cable file;

(2) the general subject/area content of the case ;
study; and

(3) the learning method to be employed with this
case study, such as writing of staff paper, memo, or
finished intelligence report; discussion or problem

-solving by committee; role playing; or live problemn.

c. In preparation for this work, at least one OTR
faculty member should take a course similar to that offered
at Harvard in the development and use of case studies. All
who work on case studies should malke full use of available
literature on case studies. & gualified consultant could
be brought in to assist in the preparation and use of case
studies. :

d. When feasible, written case studies should be pre-
pared jointly by OTR faculty members and appropriate non-
OTR personnel whose responcibility includes the area/subject
dealt with in the case studies. However, many of the studies
will have to be prepared entirely by OTR faculty members.

e. Potential topics for case studies may be obtained
from the following sources: :

(1) Lists of existing case studies, some of
which are shown in Attachment 1. :

(2) Verbal case studies given by guest lecturers
in OTR courses. In many of our courses lecturers are
asked to illustrate theilr general statements by giving

specific examples, some of which might be selected as
case studies for our courses.

(3) Verbal or written case studies provided by
students. In the Senior Seminar, Advanced Intelli-
gence Seminar, and Intelligence Production Course
students report verbally on their work; frequently
these reports consist of case studies of successful
or unsuccessful performance. In the Fundamentals of
of Supervision and Management course, each student
writes up a problem case; the best of these cases

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0
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is discussed in class. Experienced students in
courses such as the Advanced Operations Course
could be asked to write summaries of selected cases
with which they are familiar. .-

(4)Y Offices outside of OTR can be asked to
suggest case studies which would help students
achieve the objectives of a course unit.

"f.  When appropriate there should be coordination,
vsually informal, with non-OTR offices, at all stages in
the production of ‘case studies.

g. When necessary finished case studies should be tried
out experimentally with a small group before they are produced
4n large numbers of copies and are used in courses.

i ,j 4. Schools should recoginize some of the distinctive problems
Lo we have encountered to date in the production and use of case
studies so as to make best use of scarce manpower and to maximize
the achievement of course objectiveé. These problems include the

following:

SRR S R

a. Preparation of the normal written case study
‘requires a large investment of faculty man-hours for
selection of the case, obtalning documentaticn, selecting
Lo and modifying documentation, and testing the case before
fe use in a course. However, case studies do nct need to
be lengthy; for example, our Management Course uses
"one-liner" case studies. .

b. Generally, one instructor prepares a case study,
! - and therefore has the greatest knowledge of &nd interest
] : in it. When this imstructor leaves the schoctl, the case
study generally is abandoned within a relatively short
time. Instructors who were not involved in the prepar-
ation of the case study usually prefer to use other
methods of instruction to achieve the course unit ob-

jective.,

c. One potential danger of case studies 1is that,
because of the large man-hour investment involved in
their preparation, a case study may continue to be
‘uged although its teaching points are not relevant to
the present and future activities of the Agency. For
example, some Agency successes (as logistical supply to

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0
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troops in Laos) and failures (the Bay of Pigs) may have
no applicability to present and future Agency activities.
As Mr. Colby pointed out in 30 May, changes in Agency
“theory and practice are being made at an unusually rapid
rate at present because of rapid changes in the world
plcture. This suggests that some case studies now in use
may already be outdated. ’

- d. When the objective of a course unit is to develop
an appreciation, to provide an experience which simulates
real 1ife, or to solve problems for which there is no correct
answer, it is difficult or impossible to measure whether
students have achieved the objectives, regardless of the
teaching/learning method used. Therefore, it may be impossi-
ble to decide objectively whether the case study is a better
or worse method for teaching/ilesarning a specific course unit
than other methods. Yet such judgwents must be made in the
interest of maximizing achievement of course objectives and
making the best use of faculty and student man-hours.

e. Many recent cases, which would be of particular
value for illustrating durrent and future Agency work,
are highly sensitive and difficult to obtain. We will
have to develop means to secure the release of infor-
mation on recent cases which have been selected for -de-
velopment Iinto case studies. '

-5. Schools should also recognize some of the benefits of
case studies:

a. They can provide a simulation of a real-life
situation which the student may encounter or 21as encoun-
tered on this job. He can then discuss with ais class
members ways of handling such a situation, or can attempt
to apply principles, methods, and procedures to meeting
the situation.

b. They help students learn basic principles from
successes and failures, and illustrate principles by
providing concrete examples., They can also be used to
encourage fresh thinking by the students which may result
in development of new principles.

¢c. They encourage intensive student participation in
the learning process, as contrasted with some other
teaching/learning methods in which the student is passive
(such as the lecture, unless the student asks questions
or is asked questions by the lecturer).

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0
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. 6. The availability and use of existing and future case
studies might be improved by the following measures: L

..‘q .

a. Schools which have extensive files of case studies
can prepare for each case study a short precis which could
include the following: specific objectives which the case
study will help students to achieve; brief summary of case
content; suggestions on ways in which the case can be used
in the class, Some of our older case studies are not now
used, even as background material for the preparation or
"revision of lectures, because most case studies lack such
a sunmmary sheet.

b. Maintaining current 1ists of available case studies.

c. Briefing all ‘new faculty members on the avail-
ability of case studles.‘1 ;

Submitted by the
Training Materials Committee.

STATINTL

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0



STATINTL
Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0

Next 3 Page(s) In Document Exempt

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0



Pl

L e Z:w (! ' e oY
- 'APPm"EdgrB%lgasemozm17@1-‘<-:~erA-R‘DP7§;07%5Aooo106040664-'6 w3
- 29 June 19 -

H

MEMORANDUM TO: Director of Training
Bibliographies
REFERENCE  : OTR Task List, 14 May 1973, Task 5.

!

SUBJECT : OTR Training Materials Program -- Part i, i
|

§

: i

1. The OTR Training Materials Program consists of preparation %

"of bibliographies for use by individuals  throughout the Agency,

and of case studies for use in OTR courses. This memo deals only
with bibliographies.

2. We recommend the following approach to the preparation
of bibliographies in OTR:

a. The Special Assistant for Curriculum Development should
be designated the OTR Bibliography Coordinator, and a Biblio-
graphy Coordinator should be appointed in each OTR School.
These coordinators should constitute the OTR Bibliography
Committee. .

b. The Biblidgraphy Committee should be responsible four:

(1) selecting topics on which bibliographies should
be produced for publication by OTR and determining which
schools should produce them; .

.(2) establishing guidelines for the production of the
bibliographies, including standards for citation of books,
articles, and pamphlets; and

(3) establishing guidelines for the publication and
distribution of the bibliographies.

3., TFollowing are some guidelines for the selection and
production of bibliographies:

: a. In our first year's effort of producing annotated
bibliographies for use in CIA we should focus on a few highly
selected bibliographies which are also of value to our courses.
The attached list of bibliography topics shows by asterisk
those topics which our Training Materials Committee feels

would be of interest to a significant number of CIA personnel
and which should be included in this year's initial production
of Bibliographies. : : '
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 b. School chiefs should designate the faculty members ;
who will produce the bibliographies which are selected by ;
the Bibliography Committee. -
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¢. The items included in bibliographies should be care-
fully selected and should be limited in number.

d. All items included in bibliographies should be
annotated so as to inform the user of the content of the
item and 1its relative value.

e. Bibliographies may include both classified and
unclassified items,

f. Items in bibliographies should normally have been
produced within the last several years, except where older
information still ‘has value.

g. To make it casier for Agency persounel to obtain
coples of books, documents, and articles listed in our
bibliographies, a statement should be included with each
item on where in CIA a copy of the item can be obtained.

h. Bibliographies should be coordinated, as appropriate,
with offices outside OTR. -

i. The OTR Visual Aids Branch should produce an appropri-

-ate standard cover for OTR bibliographies.

j« The standard cover for bibliographies should have
printed on it an OTR bibliography number (such as OTR
Bibliography 12-73), producing School, date, znd title(such
ast Role of the National Security Council and its Staff).

k. Bibliographies should be typed on the Savin magnetic
tape typewriter system. The cassettes produced can be used
for rapid updating of bibliographies with a minimum of
retyping.

1. A special OTR Notice should be disseminated in the
Agency, publicizing the availability of the bibliographies,
listing their titles, and giving a phone number where copies
of the bibliographies can be ordered. ‘

4, To improve the currency and comprehensiveness of future

bibliographies the Bibliography Committee should consider setting
up procedures for the following:

a. Obtaining and circulating conments on each new book
recelved in OTR, as well as of all major articles on
intelligence-related topics. Such a procedure would

-publicize worthwhile sources throughout OTR without the

necessity of each faculty member having to order his own
copy of the source.

PMTHTSTRATIYE, ~ TUTETSAL UST OX7
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b. Obtaining and circulafing in OTR bibliographles on
intelligence-related topics from non-0TR sources within and

outside CIA such as the Defense Intelligence School, National

War College, ICAF, and Foreign Service Institute. Arrangements
should also be made for the periodic exploitation of biblio-
graphies in such sources as Readers' Guide to Periodical
Literature, and the International Index.

Submitted by The Training
Materials Committee:

STATINTL
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TASKS .

- SUMMARY OF ACTIONS - CURRENT STATUS
6. Language Development: Sanctions 20 June 1973 - Memo from DIR to Language sanctions applied
' Management Committee recommend to incoming personnel has
", ..establishment of sanctions " Language Develcpment Committee been suggested to the
which would provide incentives review progress znd report on _ Management Committee.
to the Language Development..." the application of sanctions

15 December 1973. Exhibit N

;
17 January 1974 - Memo from DIR to ICI 'L
reporting views of the Language

Development Committee concerning use

of sanctions. Exhibit O.

7. Management Training

" ..continue to examine the need _ i 28 June 1973 - Memorandum to DIR out- Consulting MBO services
for management training..." ‘- s *» ~ . lining prospective management training provided to CRS: plan-
: » program and making specific recoumenda- ning, training for, and
" tions for training planning and installing MBO system. STAT

development. Exhibit P

Kol
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- ing the greatest loss in language gkills at any time in the Agency's
history. This event converges with two other developments: B

w s+ . Approved FOr Release 2002/11/01 : CIA-RDP78-0(QSA000100040004-0 3
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20 June 1973

MEMORANDUM FOR: © CIA Management Committee | ;

SUBJECT :+ Use of Sanctions for Language Development

1. The Language Development Cormittee (LDC) has studied the
possibility of stimulating language development in the Agency through
the use of saictions, i.c., requiring employees to attain a specified
level of proficiency in a foreign language before being promoted to a
stipulated grade. The Department of State intreduced such a program
in 1963 and Taports that it has been effective in increasing the number
of language assets in the Foreign Service. Yet, the recently published
GAQ Report indicates that there has been no significant improvement in
filling language-essential positions with language-qualified personnel
at State. In other words, even though the absolute number of language
speakers increzased, language sanctions did not succecd in increasing
the nurber of qualified persomnel in language-essential positions.

This is, however, more & critique of management than a- failure of the
sanctions progranm. :

. 2. Although the LDC has in the past been more favorably disposed
to the use of language program sanctions, the members now feel that
sanctions should not be adopted by ﬂ*uimlat this time. With the
publication of a revised regulation ‘ the LG has ebandoned the
requirements approach to language development in favor of a systen of
lansuage goals. We arc only now rvecelving the Agency's proposed language
goals and are not yet in a position to evaluate the effect this approach
will have on the Langudge Development Program (LDP). '

3. The Annual nguage‘i}é\_mlopment Program report to the Director
is due at the close of FY 73. It will be a significant report -- reflect-

a. The receipt of the Directorates' new language positions : ,
requirements, reflecting goals rather than hard "mst-be-filled" :

s RS-}

positions with appropriuately qualified linguists. (The amal B
post-audit will tell top management how well goals are being met.)
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SUBJECT: Use of Sanctions for Lanvuage Development

b. The LDC program to permit delinquent personnel only 90 .
days to be tested or to disclaim the 1,000 plus untested skills
claims. This will at last give us a definitive tested data base.. .

4 For these reasons the position of the Diroctorate ropresenta-
tives to the LDC and the Chief of the Language School against sanctions
at this tiwe is a persuasive argusent. The LOC men shership feel that
officers should be given an apportmity at the bezinning of a carcer to
develop a language 5}411 in line with Agency needs. In addition it is
the LDC view that language competence should continue to be a major con-
sideration in the deliberation of carser managemont boards and that the
revised language rogulation abandoning the requirenents approach in
favor of a systenm of language goals should be aiven a lo_xver trial period.
The spirit of the revised regulation, which censcicusly meves away from
"punitive’ measures against Directorates for failure to pmperl}f £il1
language positions should not be renluced by potentially “punitive’ action
against the individual officer.

5. As Chairmman of the LIX I accept the collective wisdaom of the
Committee Lut do not fully share it. I am less sanguine «f the anticipated
results of our collective good will and voluntary efforts. I base my views
on watching thds progran for six years. WNot cven mentioncd in any depth in

the LUC deliberations has been the Question of how we would identify those

.
2

on whom we would apply sanct wns and the system of surveillance and report-
ing. Voing this will not be casy and may, in fact, be the major stuwbling
block ; yet, this is something I would not wind mckling.

6. In sum, I recormend this matter not be loid to rost and that the

LIC review our progress during the remainder of this year and report again
spmzﬁcaliy on the application of sanctions by | 1S December 1973,
Alfonso Rodrigusz
Chairman
Language Developnent Committee
Distribution:
0§ 1 - Addressee

1-10C

2 - DTR
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MEMORANDUM TOR: Director of Central Intelligence
SUBJECT : Use of Sanctions for Lanpguage Development

REFERENCES

.

(a) TY 1973 Annual Repeort of the
Lanpguage Development Committee

(b)  Memorandum to CIA Management
Committes from Chairman, Lanpuage
Development Committee dtd 20 Jun 73

1. As promised in Reference (a), I am renorting the
present view of the Language Development Committee concern-
ing the use of sanctions as a means of increasing the foreign
language inventory in the Agency.

2. The Committec met on 26 November 1973 and concluded
that sanctions would not be an effective instrument for
achieving this objective and, . therefore, should not be im-
plemented at the pPresent time,

3. Reasons for this view are basically the same as
stated in Reference (b}, viz., a progranm designed to promote
language development should be positive § nature, within
the spirit of the recently revised| rather than STATINTL
punitive against either an officer or his directorate.
The Agency has now estaslished a language goals progranm
linking language competsance more closely to specific posi-
tions. We believe this program, given strong managerial
support, is likely to be more effective than the now aban-
doned approach of relying on general language requirements.

4. Furthermore, leference (a) indicates the Agency's
present language inventory is gencrally satisfactory except
of course for the critical languages. We helieve that
sanctions would not achieve increased skills in the individual
critical languages. We are influenced in this judgment by
the experience of the Foreign Service. 1t has been applying

.ﬂn-nwi\" b
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sanctions successfully to increase tho overall number of |
language skills among Foreisn Service Officers, but it has
cither not succeeded in developing the skills in short i
supply or has trained the wrono people, Whatever the
cause, the GAO reported in its survey of 22 January 1973
that the Department had fewer linguists abroad than was
true in 1963,

5, At the Management Comnittee Meeting on 14 Janu-
ary 1874, I suggested that the Committec may wish to con-
sider as a form of sanction a requirenent that cach officer
achieve within five years of his entrance on duty an inter-
mediate level (3) skill in one foreign language. Failure
to achieve this goal would stop further promotion consid-
erations. This sanction should be applied only to those

officers expected to serve in language positions.

STATINTL

Alfonso Redriguez
Chairman
Languge Development Committeo

Atts

Distribution:
0§ 1 - Adse.
' 2 - DTR
2 - LLC/TR
OTR/LLC kgf (14 Jan 74)

REWRITTEN: OTR/ARodriguez:kaj (17 Jan 74)
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MEMORANDUM FOR: Deputy Director for Management and Services

SUBJECT : Transmittal of OIR Papers: (1) Management
Training, (2) Community Training

REFERENCE : Memo to ADDS from DIR, dtd 14 May 73, subj: -
. Office of Training: Tasks and Actions

1. The OTR Curriculum Council has reviewed the attached study
on "Management Training" for Agency officers at initial, middle, and
senior levels of supervisory and managerial responsibilities. The
Council has endorsed the recommendations contained in the study. I
would also point out that the outline of an Advanced Management Program
as provided in Attachment E was approved by the Board of Visitors and
the pilot offering of this program began on 4 September for the benefit
of three carefully chosen officers from each of the four Directorates.

2. The Council also has reviewed the enclosed paper,.''Community
Training", and endorses its principal recommendation that existing
OTR programs, designed essentially for Agency personnel, not be dis-
torted for the benefit of the very few outsiders who could be accommo-
dated. We do conduct, as you know, the Information Science Training
Program on behalf of the Intelligence Commumity and I believe it is
feasible to determine if there is need within the commumnity for other
types of training in common. To this end, I have already conferred once
with the Director of the Foreign Service Institute, and intend to do
the same with training directors in other agencies charged with intelli-

~gence responsibilities. I will keep you advised of the results.

ATfonso Rodrafuez ¢
Director of Training

Att

Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0
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- B 28 June 1973

MEMORANDUM FOR: Director of Trainlng | ‘ ’

SUBJECT t Management Training

Introduction

Y

1. Inaccordance with the oral Instractions of the Director of Tralning,
© thia paper gssumes that the word 'requivements' in the original
statemen: refers to subject matter, not to numbers of porzons to
be trainad. What is offered herein, then, is one notion of what
occasionally has been called a ”cradle--vo—grave" management
troining program, :
2, In most instances, no attentlon is paid harein to the distinction
betwean Ypre-adssignment”, or Mhrechsld”, training and training
" for incumbents of managerial positions. ) ' : '
3. As ona wuy of testing the anpropriatensss of the su"ﬂested subject
matiter, a8 compavicson i3 made with the offer!ngs of the Civil Tervice
Cormmmlssion at supcrvisory, managerial, and executive lavcls,
This is a pu ly arblirary selection and is not intended to «erve
as & basia for invidious comparisons., Actually, some comfort
can be drawn f"m_. the fact that Ageacy tra*n'.nr', while not always
ag extensive as that oifeéred by CSC, is not tea years behind by ‘
any stretch of the imagination, : : E

1

R i
4, IDDe ‘*pite the general aveidance of the question of numbers of persons r
to bo trained, it is comewhat instractive to note here that a quick £y
survey of the training recoxds of 63 of the Agency's middle B it

managers at gracdsy GI-15 to GUal5 revealed amon? other things, that
19, or 30%, apparently have had no management tralning whatsoever, -
{This may ust be accurate, however, as the training records from
whlch the informaticn was taken go no further back than 1963,)

1)
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.. of about 700, by arslying the 307 figure we can come up with th2 '
estimata that the 1 inimum number to bo trained at the middle
management level nnly is around 210. The unper figure, of course,
would depand upon the range of topics which are [inally "certified”,
so to spzak, as mandatory for all middle managers,

5, No z2tterpt has been mads to deal with the subject matter of the
" incredible numbar of coursges, conferences, workshops, seminars,

etc., conducted by consulting firme, universitics, profeseional

3 associations, ard o on, aimed at suparvisors, managers,
executives, sclentists, accountants, lawyers, cducsatore, and
60 on ad infinitury, The only point to be made is that these externsl
endeavors aye m{inble and, where they cover the same general
subject matter that iy covered in interval maenagement courses,
they probably are less rclevant only to tire cxtent that illustrative
matarial is not Ageney-oriented, ' -

Requirements relative to the trainine of fireteline supervisors

1, Asassuming that the one-week Tuendamentals of Sunervision and

bave no cvidence to the contrary although we have yot to conduct

a study on this point), those reoulrements seem to bie Motivation,
ProblemeSeolving and Tecislon=-liaking, Communicatione, Leadership,
Delegation, Peorformance Avpraisal, and Llcoholism, the latter
subject quitae liltely being of less enduring significance than the
others. In addition, the Mianans

Managemeaont is mecting at least minimum recuirem:nte (and we

vial Grid Seminar (nne week), as
well as being the foundation stone for a highly structured Organizstion
Development program {not used by the Agency) provides the student
with some understanding of his personal managerial "style” and
values: with an appraciation of some of the advantages and drawbacks
of “"open' corumunications; wica an awareness of the value of the
concept of critioue oo an sdjunct to team action; and with a chance

to specify the ways in which the actual work culture of the Agency
falls short of an "ideal? culture. The stady, "Manazerial Grid
Soeminar Dazstionnaire', submitted on 20 Hpril 1973 secoma to
indieate that those who have participated in a Grid Seminar believe
that they have profited thereby; that the benefits are worth the cost,
and that the Agency should continue to offer this tralning opportunity.

7
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Yo The Clvil Service Commlission, by way of comparison, puggests
& considerably more elaborato program for the [irst-line sapere
vizors., Four one week courses constitute, according to the
“"Cataloz of Interagency Trainlnz Proorams', a basis for "em=
establizhing marapement development programs for the first lne
supervisors™, (Attacament A) Although obviously overlanping
somewhat In content and not too clearly diff«rentiated in terms
of audience, these courses in the aggresate go farther than we
¢o in exposing the student to the more traditional, non-human
- relationt aspects of the savervisory/managerial jobs On the
. other hand, our emnhasis on tha interpersonal and grouo aspects
~of a supervisor's world, particularly as emphasized in the Grid,
clearly excceds what the C3C apparently considers necessary,
The C5C also offors speclalized unite of varying duration aimed
at providing firat line Bupsrvizors with veaful knowledge concerning
the sapervision of low-siilled employees, contract administration,
- pernoancl management, and counseling, The niost obviocusn
conclusion here is that one week coes not sufllce to cover all of
the material of benefit to 2 first line supervisor,

al

Reauirements relative to the tralnine of middle Manarers

l. Sources of assletance insofar as the subject matier suitable for thso
Agencey's aropravyof etudy farmiddle managers is concerned have
been plentiful, Thoe "Renort of the Mamagement Task Fo ree', dated
13 April 1973, summarizes cata acquired from a auestionnaire
responded to by 230 middle managers in the Apgency and from
sixty-threa Interviews conducted by members of the Task Force,
Tho accompanying Direciorate reporiz are too volurmninous to
attach to this saper, but the subject matter sugpested for inclugion
in the "Advanced Manorement Program' is listed in Attachment &
hercto, Separate suggestions have corme from two Clrectorates
through thelr revrescntatives on the Training Beard of Visitors

and aro summarized in Altachment C. Xlost recently, tho Director
of Personncl, an cx-officio mambar of the Board of Vieltora, has
oifered his opinions in » memorandum to the Dircctor of Trainlng.
Much of what he has to say, while of considerable help to us in
Gttacking the problems atiendant to couree design, is not directly
related to the cuestion of snzcific contents. Those topice whizsh he
does consider necessa ry additions to a provossl submitted carler
to the Board of Visitors by OTR are listed in Attachment D
Finally, in Atiachment Sis a compresced st of the Units and
topice schsumed thereundsy as eibmitted within the past wesk

to the Eoard of Vizilors {along with & prototype fscheduls, explanation
of abjecrives, and sugsestions concerning epeakers and methods),

o e N eaa a e megwn i—:T‘X
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- 2, ‘The CSC, under ths ganeral heading of ”}.ianagement Development'

offers two one=wesiz programs and a number of shorter courses,
The "Middla Manazuerent Institute” cmphasizes Y=«-plarning,
-~ controlling, organizing, ctafiing, communlcating, directing, and
decision-makiny, Other tovics may be included to give current
«? -
perspeciive or becaure of thelr particular topical interest," The
program ecntitled "Monagement and Groun Performance' focuases

ont Mewenn analyols of the minnagesrial jobs how supervisor and .
£ =)

managerizl jobs diifer; how we manage and why we manage 86 'ws

- do; wwonitoring the manragarial world; cluments of successful
nagotiations with line and staff; mmanaping confilet and inducing
caoperationy and eatallishing, muointaining, and using communicacions.
Amaong the shortar ewicavors are those dealing with union orgaalzing
camnaizne, equal emzloyment ooportunity, periformance evaluation,
gtaffing, position clasgification, e¢mployee development, gupervicsion
of loweskilled empiovacs, ond mathematics. Whatever flually

1

emerges under the OWR baanner as an "Advanced Management Program®™

vndoubtedly will cover as much a8, if not move than, the overall
COSC progranm. -

Neguivements reolotive to the trajhing of zeqior officers

1. The coverage of management-related topics in OTR's Senlor Serminar
appears to sailsfy those who have been selacted to attend that course.
The content planned {3r the Senlor Saminar was itan vsed in DTR-7 034,
dated 3 Miny 1973, in the foilowing terms: "ee-principles of decisisne
making and policy=meaking; advanced applleations of management
selence; up=dated nrinciples of leaderchip and the implications of
resoarch {nto orranizational behavior; and epecific Agency problomaz,
At present, the coverage includes all of this and move, as & parusal
of the schedule will reveal. In particular, the first week of the
course i3 devoted to a kind of human relations workshop emphasiving,
according to tha schadule, "e--such management skill areas as
negotlating, collaborating, listening, percelving and cormmunicating.
Ia addition, this serraent of the course introduces for discusgion
several typical Agercy probleme, Tho final week of the course
deals with "wesths woys we manage » the processes, systemas,
‘approaches, and procedures we uee In conducting our business
and accommuodating to our environments. ' Agency and “outside”
gueat speakers join selscted Scrninar members in presenting views
on tho managemsnt of cermponants, new divections in the Agency,
contemnporatry problems affscting thoe conduct of business, and ro
on, Unlortunately, because of limitations on enroliment and the
infrecuent running of the course, it lg unlikely that this endeavor
alone can be vicwad reallatically as reduclng effaectively the

1
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potential clientele for zenior level management training. Perhaps
for this reason DTR=7484 went on to eay that, “Additlonally, it
would seem appropriate to provide our most senior officers with

& reiresher on managemeoent concepts and to follow this with a
conference w=--vcared to the spacifics you wich to see emphasized
in subzequent managerial behavior, " (The ""you' in the preceding
quotation referred to My, Colby.) The "training' involved here
quite clearly is not "threshold” training. As all of the foreqgoing
is limited to intornal tvalning, & comment or two seems to be in
order recarcing escernal manaszement training, A study entitlsd
MSurvey of Sclected Iianapement Training Courses', dated 13
December 1972, renarted the reactions of 55 gsenlor officers of the
Agency to thelr training ot certain external facilities. The question-
nalre on which this study was baced did not concern ingelf with the
details of curricula, Nonethelegs, it milght be {nir to conclude that
the curriculum of & given externzl course is of considerably less
sizpiflecance to cur senior officers than the organization conducting
the training and the "bonus'’ values associated with attendance.

As the study stated it, Ye-=the courses are worthwhile, and, with
few exceptions, thzse ofilcers would recommend them to other
scnior officers, Looking back on their student days, they found
‘the expsricnce broadening, the chanze of pace beneficial, and the
now contacty usefel. Tiiey feel that the represeniational aspect
wwas-a-diroct -bencfit to-the Ageodey.™

The Civil Service Commiszion lists a number of courses, again

of varying lengtn, under the heading of "Exacutive Developmaent®

and, as might be expected, some of these are more narrowly
focussed than others in izrmas of srubject matter, audience, or bath.
Perhaps the most prestigicus is the "Nesidential Program in
Executive Fducation”, usuvally referrcd to ag the "Federal Txecutive
Institute's Aimed at Grades GE«16 and above, the elght week session
has as ong of its goals tae improvement of the carecar cxccutive's
knowledge of managerial processee, Asg the content of this activity
changes from course to course (0 reflect up~to~theeminute priorities

and concerns, it is hard o draw & meaningflul comparison with our intarnal

ciforts and with the offarings of other external entities -« the .
National War College, for example, The Executive Seminar

Centers at Berkeley, Uak Nidge, end Hing's Polnt offer a wide
varicty of courses, but elthough these efforts are lsted under the
heading of "Zxccutive Development', they are designed, according

to the COHC Catalog, "eeeta broaden concepinal understanding and

to enhance the administrative abilitles of mid=lovael executives.® This

. I A A
e il -‘:‘_;J x_,fJ,,‘ V.»—J-(-

sy v,
t’:\-u'»i..\e_'.-)J‘:\_'-J..L‘c.‘l T, PSP,
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- probably can be read as "threshold' trainineg, particuhrly as the
curricalum i3 almed at G3-14 and GE«15 officers. Other courses
offered, usually for G5-14 and above, emphasize planning and
decision-making, management of scientific and engineering organ-
izations, Information theory, reporting systome, designing infore.
nation systeras, statistical science, :md labor relations, As a

final noto hare, the CSC has informed us that although the Coma
mission has never conducted 2 Managerial Grid Seminar (the reason
being that the C3C beXaves that Dr. Robert Blake advocates but

i - a single managerial style for all occaslons), this fall it will

o sponsor, for Grades G&-15 and above, 2 similar tyoe of act activity

copyrighted by W. J, Reddin, a Canadian who advocates an anproaca

based on what he calls a "7 Tri-Dimensional Grid",

lecommendations : . L _ !

»

!

A The following recommendations are based on the conviction that,
in the 2ggresate, the internal coarses in existence or planned
cover a very high proportien of the subject matter relevant to

effective performance at supervisory, middle manaygerial, and
executive levels. Bolstered bv external training closely planned
to meet the requirements of the Individual in relation to his

o spacific job, our int(ﬁrzml training chould be having the desired

~effect, Ifthereare shortfalls'in periormance by the incumbents
at various mum;‘erul levels, the Board of Visitoras may have
surfaced one of the basic reasong when it questioned the selection
process in uce. Tha Poard very likely hit upon an additional :
causative when it opined that newly«trained officers miight have ' #
difficulty putting the trvaining to uso if they return to a managee

ment environment which rejects the application of the new traine
fng,

1. Retain the prescnt ¥EM as basic training for first lme vupm visora.

Zs = Proceecd w im the fcf—'dbac.: program described in the TProgram Call
as it relates to the 6

3. Organize o Task Force to do for the first line supervisory training

wiat the Management Task Force did for middle management
training. |

4. Scck Board of Visitors guldance on programs for first lino supervisors,

e m et e

- -~ Nerser wmemgm s WERATE AT RS
t DS .LL\.!:.J.I(.A P L el e
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Detaln the concent of using tha Managerial Grid at the first line
supervisory level, but not as “threshold" training and not until
the {individual has put in about three years in ‘ha Agency.

Proeced with the develonment of the Advanzed Management Program,
sccommodating whercever possiblo the desires of the Boaxd of
~ Visitors and the clientelo. '

Organlze a Task Force to do for senior olf ficer training what the
Managemsant Task Force did for middle management trainings

Seek Board of Visltors gnidance on progra'ms' for senior officers.

STATINTL

Chicf, Support School, OTR

SRS R4
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Iatrodnciian to Supervicien Managoment Teche

Levotion Designod to or

r provide the sovaine in considers | %4l ints = oxperie
‘new supervisor witha - | able detail the managee encaed supervisors to
;founda':ia in the princinles; ment processes of plane medoer: concepts ef «f |
:atmd. oracticas of supare ning, scheduling, erpene | tive swnervicion, bage i
vising cmployees, v iZing, and controlling. oa recent findings of !
‘ — : . social scicnge rassar ;
danee L'o; 'fdt, amoloyes w 19'59 For first line supervisors.! Tor first line supervisors,lor supsrvisors, (Glel]
h, =ko o:ut to or has recenily o ch"¢'0\ng: Co«15,
I il e the transition to a o . P
:fi rat lovel supervirory ' '
‘porition. Also of bonee
fxt o exnortenced fivat :
o line susn:reinors who bava ‘ : o : ‘ |
'not yet had formal traine f
ino, ‘ | '
T ;}“Qz-cg: 1ol Miannnemant glic-:;pe nioiiilies of Supere (1he Joo Communicatisa Prosioms
‘;\rt-!.}:i{ :, ii}i:—.’or gv?;'—i!'jars -Tl.-cn*ﬂc'x'c and Pror aQt»Q-. :‘an:} TGC?).E‘{K")E")
Bl nromotion L £ Why Peonle Bchave a Frogram Finnnlngy and
¥ocinlory of Work ::?:zi't()ﬂ" ""\"""ni'::;"i z ) They Do - Dudgating
‘Ereployecelinnagement iFasic & f-‘wartrm m.".*um }Lnac‘umum Frreonnel Monagoment
. Coosncration ’ ;f’.f-;‘» crk and Vay Groups Act as Thay Conference I..ca.é):-*.fehi*;
. R ::m,z ~ler and Pracejee | Work "="\*fi">rtio:1 el Interviewing ‘
’ " of iaservision Cchaduling P 'occ-"ff finalysis of 8 Work Situe Performance Lwalaation
r)!par\‘ﬁlc Leadzrahin !Princi;vlcs of Dircction ation }i’—'z—inc'p’.::; of Inductive
;IJI‘Q\.;HEQ s of FProtleme li('):'rlcrr Civing z’*'o.,e_._s Ztops s Pupporting and ! Problem Jolving and
;» Selving oilmiplified Critical Path i Demedying ! Deciston Making
STraining for Resalta Lizshod . [Steps to M zior Change 3
IHC‘.R{ , tafnty, and A Control Technlques Crienlation of New ’work- 4
| Aecident ‘Jr veontion GCraphic Planalag Dovices | ers ' ‘
;'rq,uﬁ Employment Cpoore| Flanning Personal Time f TLeaening 1
"1 tunity ' ' i Performance Aporalsal !
i Imnroving Convnuaication | | Blocipiine |
{Veli=Davalonment | J " !
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; A’I‘TACHMFNT B

ADVANCED MANAGEMENT PROGRAM

TOPIC SUGGESTIONS ’
TAKEN FROM DIRECTORATE REPORTS (TASK FORCE)

DO

Leadership

Communications

Planning & Problem-solving
Management Science

Human Relations
Organization

Budgeting

Delegation

Handling People

Counséling

Sensitivity Training

PPB

R
ADNINID cen v

DSt
Planning & Problem-solving
Management Sciencre
" Setting Agency Objectives
. Carﬁmﬁnication |
- Standarda of Performancé
’ .Eva}.ua.ting Performance
‘Career Management
Deci srion-mak..ing
Motivation
Leadership ﬂ
Counseling
Drug Abuse
Youth Problems

Agency Policies and Practices
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.. Page 2
. DMES - DI
Gomputer Applications Career Management
Measuring Results Selecting Personnel
Forecasting Teéhniques ) Leadership
Budgeting ' Delegation
‘Programniing Communication ‘
Communication Motivation
Performance Standards Coupseling
Career Management
Counseling R - .
Delegation
‘
e AT, 2D oMLY * ' -
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ATTACHMENT C
ADVANCED MANAGEMENT PROGRAM

SUGGESTIONS FROM DIREGTORATES THROUGH BOARD OF VISITORS

1. Directorate of Intellicence

One week only, devoted to:
Motivation
Group Dynamics
Péirce:ption
Communication
MBO and Productivity

Management Science

Directorate of Science and Technolopy

While agreeing in general with the original proposal in terms of
content, the S&T officers wished to emphasgize the desirability

of practical rather than theoretical or philosophical focus; a Unit
approach, with cach of six or so Units taking no longer than five
days each--all to be t aken over the period of a year or two;
ermphasis on Agency problems, and other matters pertaining
more to program design than to topics,

e

N\

st
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ATTACHMENT D

ADVANCED MANAGEMENT PROGRAM

TOPIC SUGGLESTIONS FROM THE DIRECTOR OF PERSONNEL

“In addition to topics listed in the proposcd outline, considera-
tion could be given to the following subjects., I realize some of these
suggestions pertain to subjects that are referred to more generally in the
proposed outline. In such instances, the topics are listed below in order
to suggest a proposed thrust or concentration in presentation, Y

Changing Roles, Perceptions, and Accountabilities
Moving to and from a Field Station
Moving from a largely supervisory role (e.g., section) to
a largely non-supervisory, managerial rolc (e.ges a 7
division or branch)
Moving from a nild or senior case officer/analyst role to a
managerial role {supervisory and non-supervisory)
What are the Main Problenis 1 see as a Manager, or Potentlal
Managex? V
" {Each attendee could develop.a.paper on this topic at the begin-
ning of the Course for class discussion at the end,)
How can Feedback be Increased within an Cifice (kinds and methods)?
What are the Agency’s main Objectives {guest speaker) and How
does each Course Attendee's Work Tie in to Them (discuesion}? .
Does Improved Mistivation Insure Improved Performance?
A discussion of interrelationship among behavior-rewards-
performance is being developed for OF Skills Program in
July, and it could be considered as an item for the Course.
What is MAG Doing aad Thinking?
- Agency Institutional Elarriers (Causes and Solutions)
Agency Managerial Policies and Systems Not Covered in Other
Topics (Recent),
E.G., new Training Approaches; APP; New Mobility and Key
Assignment Processces; Program Trend Reporting,
Differing Agency Perspectives and Stereotypes
Younger and older professionals
Supervisors and subordinates
Headquarter and field personnel
Operational and support personnel
Line component managers and 7th floor managers

PIEDYE VY
. PREE W P,
L AT L e T
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b ATTACHMENT D
Page 2
o |
How to Handle Discinlinary Cases .

i ,
How to Function Effectively in Groups as a Representative of
the Office

How to Prepare a Program Call and Write Objectives and
Action Plans

. How to Identify Employeces with Managerial Potential

D Y i ST
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ATTACHMENT E

ADVANCED MANAGEMENT PROGRAM

COMPRESSED LIST OF UNITS AND TOPICS SUBMITTED
TO BOARD OF VISITORS DURING WEEK OF 25 JUNE

AGENCY MANAGEMIENT REQUIREMENTS

Managerial Role |

What Administrative Support the Manager Can Expect

~ Regulations
Alcoholism and Drugs
EEO

Maximizing the Contribution of Your Secretary

UNIT: BUDGETING

Preparation of Budgets

Relationship to Programs

~UNIT: MBO

Practice of MBO in tae Agency
Relationship to Government Requirements
Productivity measurements

CAREER DEVELOPMENT

Agency Policy and Procedures

The Evaluative Process
"Managing the Program

- UNIT: ILEADERSHIP

Cominunications
Effective Staff Meetmg 8

Handling the Special iimployec

Managing Change

Using the Participative Approach
Assessing Leadership Patterns

" Approved For Release 2002/11/01
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INTRODUCTION TO SYSTEMS ANALYSIS

Philosophy and Terminology

Techniques )
Management Information Systems

Agency Applications

PROBLEM SOLVING AND DECISION MAKING

Kepner-Tregoe System
Creativity and Innovation
Calculating Risks
Quantitative Approaches
Agency Use of Computers
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26 June 1973

MEMORANDUM FOR: Director of Training

SUBJECT - : Task #8, Community Training

1. Task #8 requests "recommendations on OTR's
role in Community training"—and although it assigns
the action solely to the undersigned I have attempted
to solicit opinions from others interested in and
knowledgeable about the subject. In fact—it is a
subject about which there dre only opinions at this
point. Considerable new ground will have to be broken
—both in terms of policy decisions and in possible
implementation of the policy if it provides a green
light.

2. To my knowledge there is no Community training

_policy. There are certain programs in which officers

of other agencies are welcome (such as State's "Intelli-

~gence and Foreign Policy" or DIS's "National Senior
Intelligence Course" or CIA's ISTS programs) and there

are certain special programs (such as CIA's JCS-DIA
Orientation or DIS's Project Helpful), but there are no
joint programs for the IC about the IC. It seems to me
that this is the subject on which attention should be
focused—that is, joint programs for the IC about the

IC. To that end—1I rccommend that a USIB Training Com-
mittee be established—to be composed of the IC Directors
of Training or their designated representatives. If the
status of a USIB committee is considered to be too elevated
then a training committee should still be established on
a d%fferent level-—possibly in association with the IC
Staff.

3. A high-level training committee may decide what
the role of each training component will be in IC training
developments. Meanwhile—a few thoughts about OTR's
possible role. '
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a. On balance it seems more sensible
to retain CIA courses for CIA
personnel rather than opening them
up to IC personnel. The gains of ;
opening up would not balance the i
limitations imposed. The IC subject
should probably be given more alr
time in CIA programs, but this does
not require IC students.

JE W

b. Certain new, short, punchy programs
should be developed as joint programs
~—for IC officers—about the IC.
Perhaps a one-week overall survey of v
the IC and its problems. Or—a S :
"comparative analysis" course which
! could concentrate on the analysis

g and production problems of the various
o ‘ IC agencies (particularly since this
% is a much-discussed problem at this

= time).

. . |

% c. Specialized courses now open to IC

“should be contirued and further empha-
sized—1ISTS courses—FSI area seminars,
etc. . '

4. I have not been able to detect any significant
pressure elscwhere for CIA to take the lead as the IC
training center. Each agency has its own with Its special
: interests and problems—such as OTR. In sum, the reason-
o able courses of action at this time appear to be:

a. Establish a joint training committee.
for policy guidance. ‘

b. Keep OTR programs essentially intact
for CIA officers. C

c. Develop one or two experimental
joint IC programs.

d. Continue the "open-house" in special
courses.

'STATINTL:

-2 -
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TASKS SUMMARY OF ACTIONS TAKEN CURRENT STATUS
8. Community Training )

n.,,recomendations on OIR's 7 August 1973 - IC Staff study of DIR training staff pre-

role in Commmity training..." Commmity training facilities. paring a Basic Operations
Draft report covering CIA curriculum outline for
facilities, completed by review by a DoD working
18 September 1973. committee.
IC Staff study of Commmity OTR has been asked by the
Training: underway ’ COINS Project Management g

) Office to plan and budget\.
January/February - Evaluation of for a COINS Training
STA STATINTL | Program in FY 1975.
T Tor IMTEIIIZENCE COMIUITITY .

UMINT Training.

STATINTL
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29 March 1973

SUBJTOT: Off.Campus Academie lv"-o"*'a.m

¢ I talked to you cn the phone yes tevday, I've

inc
acguired gome more information on the off-campus program

vhich you asked me i,n think about. : STATINTL

2. who organized the pyogram is cn the staff
émc} she, as our academic connsellor, kseps un a close contact
th local universities. She attended a luncheon at American

Umvervlw vosterda am_! got reaffirmation thot AU policy regzarding
ofi-carapus conrses requires they be opzn to all qualified

Government employees and that some deparbments (o, o fLcononics)

et ¥ L

won't allow classes whore instructors have to reeeive clearances,
LGoorge Washingion 1 Untversity decant seem to he guite 3o sticky.
They appear to be williag to let us run nur own courscs without’
advertising thern a8 open to ROB-CINPIOYeed a5 lonyg ar we guarcniee
sixteon stulznis ner couvrce. THe Agenoy would then be liahle by
contract at 383 var crelit hour for ;» » 024 worth of tuition for a

3 credit course for the minimum sistoen students. I meniion this
Lecause in the nast mai iazining minimuwn enrollment wasg o provloem.,

We started off in 1952 vrith 38 students in Fevaen courses, hit the
peak fn 1963 with 256 toklng 20 courscs, and tailed off in the lngt
gemester, Spring 1970, to eight courses (o > Economics and 7 ADP
ralated) for 73 seople ({8 were Lgency spansored). Caly A merican
T.:mw: sity was running courses when the nroegram enced,

"%, Off-com wug trai uing by GW oand AU at about 560 a credit
Lour is #till a bavrgoin comoared to the $3J charged on campus - plus
the convenivnce of taking courses whers you vork, We will explore
the possihility of seliing up a a prograrm ron by the Ur wiversity of
Vir ginia'a local renional conter, Taey charge orly $24 per credi

Chd
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SUBJECT: Cf[«C‘ampue Academic Program

L “hour for graduate courses, There are nlenty of altarnatives,

no insurmountable obvastacles, and this staif has the cexperience
and know how to set up a first class program.

o STATINTL
: ' Chiel, Instraction:] Support Jiaff -
Cifice ¢f Tralning
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RELICRANDULD G Depuly Directer for Manarement and Services

TIERNGUGH Devuty Dirvector of Training

-y

bt JJ"-CZ‘; i« Camsus feademice Program

L. In 1902 an Cf-Crinpus Proseam was arran ged by O in
ordar to offvr eimployeers the convenlense of pursuing academic
courses in Lies Tiers al reduced costs. Courzes were offercd
by Georpe © .‘:sin::g:s;. University and Amesrican University in
acceounting, sconommics, english, f'eo;;r:.pf:.y, biztery, political

scignce, psyceheleay, area studie and ok automatic data

' ol gualified under S
University siandards, The University syilabus wos the basis for ' ‘

caeh courdse, In zoite of zitemnta by OTE to determins Ageney nnods j
azd o effer courzes which would actisfy this d 2nd strong cadorse- :

r
1 T Y g e Py e 3 T BoeY e 3 raiars sen AL
enl oy the ..':l"."""ll«-i\c’% Directoy S S 3.9 1 KRG { droonred and tha Spency

e : U SO O N S
WEE h:)v.‘.u"{fx to mect rninimun: rao the ‘Tnive TRILIDS.
T

Ge¥idls coursas were (;i"'*"rtin'af
because of this low en
: a

A

a. " e V. ~ o Lw'-!'...A - s g - .
2. A3 a0 prelide o re zatablishi ,;; an .&-Lar-f.um s progran,

GTR bhag given considern th\n to 21l the local ynivers ics 2rd in the ‘
3Lyt bwo weeoky e hindg sific discurziens with four of therm.,  The : R

: ones eliminated from our planaing - Georoetown, G eorge Alason, 3
T Nort hczn Virgipix Community Collope, cte. either bad too fow eweniag
eourses, lacted the ccope of courses we needed, or weren't intoragoed
~in renning courses away from their cwn campuses. Cf the fnur we 7
talked te, Rizryland Urnivers uy is out boeanze of & dmtnte regulation ;
oy m:sla.u § pyograms cutside Ko giwrm. We have e’mm,L.md Amaearica
H . .
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Universlty beczuse it insiits on open clacses and renuired we uso

. its instructora. Some of A, U.'s cedarin ients wnich control courses
wherever they are offered w 111 not 2njrove clasves if tine instrucior
has Lo bo gecurity cia re:". . UL nosez tuo many Giif culnw cormaire !
to the others. George Vashinglon University progosci a cogren
comnleticn progromc, an Ussard Liobility program, or inuividual
courses which con be controctad 101 2t LIoW ratas. This wa's 3 zood

f the Norihern Virginiz Regional

nroncsal bot s warceced by tazt ol

riity of Virainiz., e recomorend an arranjoment
with the "( entart ‘:J“C‘.»‘.t‘.i ¢
wour vercuz S60 =t GV, its flexibility ana

4
i1 Ionier. Ve hovo worked with bim beolore -

e comurelicasive program offered, its

L
-

its n/u:rh.. = director, I
boih A, UL and GoV7

Center 1'cq1..'1r?f’ an average of 22 enrollments
aricnce indicztes that it is .-:xhn.e.ly we would

020D y 2 ora-uate or undergradusie course On &

ry bacis. Ii, however, cmnloyees were strongly encours rzed

.. Y

r
ot :iirscted to were sponzored by g Sgency, znd ceriain
12

G t
b":tﬂcles overcorne, tne class probably would bo fully subscribed,
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h exists and will romain re; Jx
555 of the vousaly 7, 00U prefesslonals ta the

——

coursas ir the fact tan
ATy a:'rcw,,r A0VEe 3D . 3
3% have Pa. . 'z, C.“l*, dhoent 257 have no degree. 1t is
srnaller groun we woult ref stwients most inleres qed in aling under-

sree (175 hove musters Jegrees and ovex

groduste Courses. Another major ebstacle is cover.
that about I:lof our employces are {na cover states, we rest

our potentizl student grous
concurred ia on Cifice of Security pelicy sfatem ant « hich limited
courzes in the ofi-caninas pro;;ram to svert personnzl,  Thuoz no one

5 even further, In ;»ug_g'z::t ¥5d, the DD

3  r
Uid LU

in 3 cover status could take » coutrse for credit for ais name

e submitied to the University for incluzicn in aczdenm € TECO

o

4, A succouziul '31:,*;.3-.'\ cowld be run in coordination with the
Univercity of Virvinis Centex if we carefully selected thie courses to
run in geacy bulidings, gerisp monag craent's active supnoxt of ithe

progravy, fave Nroncy f;;}u.,:ur.»}ntry to nt loset three-fourtas of the

students, lifted some of the 'covar restejctions, and cusipned 2 st
one exaerienced adminislyraior full time to et it off snd ruuning. e
note that already some anplications axe co::u-zg L-‘l for parvt-tinve tr:- ning
in LHL {1l term ot variocus colleges ond un 'wc:r ics in the local axves;
many in onpoling cegree DrogTams. Some of these peonle we would
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like to iivert to a DrOYTaNn \;f;;‘.nning, in Zeotenmber., Ruala
has dene the preliminary work with the local unwczuiws
and is capable of orzsnizing co"n’:lctc DroyYram., /
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THE UNIVERSITY OF VIRGINIA
SCHOOL OF CONTINUING EDUCATION
NORTHERN .VIRGINIA REGIGNAL CENTER
FALLS CHURCH, VIRGINI_A 220456
TELEPHONE §32-5800 .
CWILLIAM F. LANIER
. DIRECTOR
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BSCIIOOL OF CONTINUING EDUC‘ATION 400 N. Washington Street
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‘%

- | May 2, 1973 H

| | Registrar , , ' ‘
Olfice of Training o r . STATINTL
Central Intelligence Agency o ' T
Washington, D. C. 20505 K
g | | | ~ STATINTL
Recently 1 had the pleasure of d‘.scxisSing your interestin on-gite training :
and education programs with | | of your staff. STATINTL

The primary task assigned the Worthern Virginia Regional Center of the

University of Virginia (customarily known as the University Center) is to

provide scrvices in the functional area of higher education for individuaals

and organizations in Northern Virginia. The purpose of this lefter is to
_sammarize some of our resources in which I think you may be interested.

I will appreciate, however, an early opportunity to visit your office with o
m-embers of my staff to discuss more fully the services we can provide.

Credit and non- credit courses in general: We are prepared to coaduct
on-site at your facility any of tae courses listed in oar catalog (copy enclosed)
for which you have adequate nezd and for which mutually acceptable in-
siructors arc available.

Arrangements can be made to conduct courses that are not in our catalog

but are available through other Schools and Colleges of the of the University

on the Grounds at Charlottesville. For example, advanced courses in
Economics can be arranged in cooperation with the Department of Lconomics.
Additionally, we have been markedly successful in getting new courses '
developed expeditiously to meet new needs not satisfied by courses alrecady
available. - ’ ‘ ' ‘

Rates for credit courses are $21. 00 per scmester-hour of credit for under-

graduate courses and §24, 00 for graduate courses. 7There is no non-
residence fee. There is a registration fee of $5.090, but this covers all

. Approved For Release 2002/11/01 : CIA-RDP78-06215A000100040004-0
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Central Intelligence Agency

STATINTL Registrar

N

classes for which a student registers in the semester concerned,
H |
Sp%'ecial programs and seminars: With local resources and/or in cooperation
wy:h other Schools and Colleges of the University, this Center can conduct
Sp;cial programs and seminars to meet specific requiremenis. Some examples
of special programs conducted in the recent past are listed on pages 5, 8, 9,
and 17 of the enclosed brochure on Ceontinuing Iducation for Business and the
Professions. Such special programs and seminars can be especially effective
-when integrated with the Manager Improvement and Executive Development
programs fostcred by I'PM Chapter 410 {(Appendix A) and Chapter 412.

Prices for special programs are quite reasonable and are based upon accepted
cost factors. ~

o}

-

Ep\}.rard Mobility Program: This program was initiated in the Federal Govern-
ment by Executive Order 11478 and given impetus by FPM Letter No. 410-9.
Implementing programs developed by several organizaticns with which we are
 familiar range from a large "Upward Mobility College" with approximately
1500 registrations in college classes by more than a thousand employees, to
programs involving small groups of employees at lower grade levels select-
ed for special training and promotion. . - , ..

This Center has the capab ility to conduct the academic portion of programs
of both types. This includes provision of testing services (whe n desired)

to measure educational achievement levels of potential program participants;
counseling services to assist and guide students toward éducat onal and
Agency objectives; and class scheduling, registration, and administration.
Courses offered in Upward Mobility Programs are credit cour:;es unless
non-credit courses are specifically desired (c.g., non-credit 1'efresher
courses are sometimes needed).

Tuition rates and registration fees quoted above apply. Chargc s for testing
ahd counsecling services, when requirements exceed our normal capabilities,
are priced at cost. ’

Professional improvement coursesr ‘By "professional " in ihis case I am re-
ferring primarily to the growing need for employee improvement in such
basic areas as effective writing, technical and informational briefings,

- public speaking, conference leadership, reading skills, etc. We are pre-
pared to offer credit courses or special non-credit courses (when required)
lo meet such needs. We also offer a variety of Certificate Programs to
upgrade academic achievement levels in several arcas (sce Chaptler III of
the enclosed RECORD (catalog) and the brochure on Continuing Ixlucation

for Dusiness and the Professions). Bach year we conduct spccial review

Approved For Releas;a 2002/11/01 : CIA-RDP78-06215A000100040004-0
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courses for architects and engineers to help them prepare for their profess-
ional accreditation examinations. While I doubt that you have need for these -
review courses, I mention them to illustrate the range and scope of services

\\'é,;can offer, ;
Enrollments: Our tuition rates require that we seek, asg a general rule, a class
ay‘efrage of 22 enrollments. This is a target average and not a requirement ’
for‘_jeagh individual class. We recognize also that special considerations are
involved in initiating new programs at new facilitics,

_Insfructor.js_: It is desirable that classes conducted on the premises of your
Agency be taught by employees of the Agency when possible. Instructors

must meet academic requirements of and be accredited by the University.

It has been my observation, however, that a significant number of your
employees can meet these requirements. In selecting instructors for spec-
ific classes, of course, your policies governing the academic instruction

of employees by other employees will be observed, Instructors may also

be obtained from the University faculty at Charlottesville, and from resources
in the Washington area. - :

Compensation for adjunct instruciors ranges from $700. 00 to &1, 100. 00 per

class per semester. At this Center, initial compensation is normally-$700. 00

for applicants holding Masters degrees and $800, 00 if they holi terminal

degrees. Starting salaries arc of course negotiable, based upon experience,

special tutorial capabilities, ares and degree of gpecialization, and similar

factors. ' . : -

In conclusion, may I offer again to visit your office with members of my

staff to discuss our resources in relation to your needs, at your convenience.
This Center is an element of the State supported system for higher education,
and ¥ am particularly desirous that we provide services to meet your needs

to the limit of our capabilities. : ®
. Sincerely;vy -
\Vimax:\“r?l«f?’gf{n”f@
Director
WFL:bw _
incls. : o - ‘ R
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3 July 1973

SURVEY OF INTEREST IN AFTER-HOURS PROGRAMS

1. The Office of Training is planning to offer various types
of after-hours courses on Agency premises. Tentative arrangements
have been mede with the Northern Virginia Regional Center of the
University of Virginia to offer undergraduate and graduate level
courses for college credit. Credits could be applicable towards
a degree frcm U. Va., transferable to one of the colleges in the
Northern Virginia Consortium, or offered for transfer credit to

- any of the colleges in the Washington, D.C. area.

a. I am interested in enrolling in an after-hours course
. for acedemic credit to be conducted on Agency premises beginning
S w1th the fall 1973 semester. yes no
e b. I would attend only if sponscred by  the-Agency.
- ¢c. I would attend even if sponsorship were not availabTe.
d. I am interested in:
1. Area Studies _ 5. Information Science
Specify area 6. Mathematics
7
8

2. Computer Science . Political Science
3. Economics Other

4. Foreign Affairs

e. I am interested in graduate undergraduate courses.

f. I am now enrolled in (course 7
at. University. Agency sponsored ; On My
own ; Undergraduate ; Graduate ; noncredit .

rm——E Y A 1y R
~

2. -Noncredit courses may also be offered aftei‘—hours, either by
o a university or by Agency persomnel. Some of the possibilities are
S listed below. Please add others which may be of interest to you.

T e e

a. Oral Cemmumication g. Area Studies i
b. Briefing Skills h. Basic Typing . : ;
©. Conference Leadership i. Basic Shorthand L i
d. Written Communication j.  Accounting :
e. Supervision k. . E
f. Management 1. L

¢

CONFI DENTIAL' ST
(when filled in)
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(when. filled in)

3. If an after-hours program is offered, the Office of Training
" may need qualified Agency instructors. For the college credit courses,
an employee would file an application with the sponsoring university
for certification and rating.

I would be interested in teaching (subject) .

I have a degree in from B .

4. T am interested in non-Agency correspondence courses or other
. types of independent study programs.
If yes, identify subjects

5. If you have filled in any portion of the form please sign
below. Fold with address showing, and mail. as soon as possible.

Name Office Extension

DISTRIBUTION: ALL EMPLOYEES

OrR/ISS/AIR
1036 C of C

CONFIDENTTIAL

then filled in)
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STAT 14 {September 1973

OFF-CAMPUS PROGRAM [OR THE 1973 FALL SEMESTER

1. The Agency will conduct an Off-Campus Program for the 1973
fall semester in cooperation with the Northern Virginia Regional
Center of the University of Virginia. Included is a list of the
courses which will be offered. Classes will be held in the Head-
quarters Building except for Information Science Courses which re-
quire the use of computers and will be held in the Chamber of
Commerce Building. It should be noted that overt personnel only
can be accommodated in this program.

; , 2. The fall semester will begin the first week in October and

z will run for 16 weeks. Classes will be conducted on Tussday, Wednesday,
: and Thursday evenings between the hours of 5:30 p.m. and 8:00 p.m.

A1l courses qualify for academic.credit and credit toward certificate

and degree programs. Undergraduate courses are numbered 1 - 100;

graduate courses 101 - 200. Additional courses will be offered for

the second semester and will be announced in a subsequent bulletin.

3. Registration will be held on Wednesday, 26 September 1973
in Room G-A-13 Headquarters Building from 10:00 a.m. tc 3:00 p.m.
Grant Boyer, Assistant Director for Program Development at the
i University's Northern Virginia Regional Center, will be available
| for counseling during registration. Anyone desiring a course which
{ is not listed, may consult with Mr. Boyer. :

i 4. All tuition costs will be borne by the Agency since the

i courses offered are considered to be "career enhancing' and thus

g qualify for sponsorship under the Government Employees Training Act,
t’ as amended. However, employees who do not complete a course success-
‘ fully, unless withdrawal was for the convenience of the Government,
will be required to pay the tuition. Since costs will be funded by
the Office of Training, employees taking courses should complete
Form 136, Request for Training at Non-Agency Facility, and submit it
: to the Office of Training through their training officers. Further
information on the program may be obtained by calling the Office of
STAT | Training on extension b . -

DISTRIBUTION: ALL EMPLOYEES
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'ENWR 1 EXPOSITORY WRITING (3)

Teaching students how to write clear and effective prose is the
primary aim of this course. Instructors take advantage of small
o 7 class size to give students the intellectual stimulation of

]

studying significant subject matter in the atmosphere of a seminar.
GSCM 52 ORAL BUSINESS COMMUNICATION (3) |

Principles of oral commumication with special application to the
needs of business and industry; analysis of basic communications
problems; practice sessions.

@CM 53 WRITTEN BUSINESS COMMUNICATION (3)

The principal problems of composition at the level of word,
section, and whole compositions, review of various types and
forms of organization used commonly in acceptable compositions;
practice in logical and contextual analysis.

CSQM 54 TECHNICAL REPORT WRITING (3)
e

An introduction to human communication theory, and instruction
in writing various types of technical reports. Includes methods
of effective writing; analysis and discussion of sample papers;
‘the form and substance of reports; and special problems in pro-
fessional writing.

SPEE 12 GROUP DISCUSSION/CCNFERENCE LEADERSHIP (3)
The principles of planning, coaction, and leadership in dif-

ferent kinds of groups with study of recent theories and par-
ticipation in typical conferences and panels.

GSQM 1 INTRODUCTION TO FINANCIAL ACCOUNTING I (Elem Acccunting) (3)
A —y—

Instruction in the use of books of original entry; the handling
of accounts; the preparation of annual statements; and in ac-
counting principles and methods as applied by sole proprietors,
partnerships, and corporations engaged in trading and in manu-
facturing.

ECON_1 PRINCIPLES OF ECONOMICS (3)

First semester of two-semester course covering the principles
of economics and their bearing on present American conditions;
structural and functional aspects of the economy. ECON 1 - 2
is a prerequisite for many courses. We expect to offer ECON 2
in the spring 74 scmester.
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_GFIR 1

GFCG 21

GFCG 101

A S,

GECG 107

GECG 121

GFAG 61

GFAG 161

GFCG 151

INTRODUCTION TO INTERNATIONAL POLITICS (3)

The geographic, demographic, economic, ideological, and other
factors conditioning the policies of states.

GOVERNMENT AND POLITICS OF THE USSR AND EASTERN EUROCPE (3)

The political institutions of the Soviet Union and Eastern Europe
with special emphasis on Marxist-Leninist ideology and the role
of Communist parties.

COMPARATIVE POLITICAL SYSTEMS I (3)

A comparative study of contemporary political systems, including
some of the advanced democracies, totalitarian regmes, and
emerging new nations.

PROCESSES OF (HANGE AND THEIR GOVERNMENTAL CONSEQUENCES (3)

An introduction to the study of the future, with emphasis on major
long-term processes of change and their consequences for the
functioning of government, using in part the Kahn Welner framework
of speculation looking to the year 2000.

GOVERNMENT AND POLITICS OF THE U.S.S.R. (3)

The political instjtutions of the Soviet Union with special
emphasis on party crganization, administrative and economic
problems, and the role of the secret police in Communist societies.

INTRODUCTION TO PUBLIC ADMINISTRATION (3)

The role of public administration in contemporary government
with emphasis upon administrative structure, and relations w1th
the other br'mches of government.

ADMINISTRATIVE PROCESSES (3)

General introduction to public administration, emphasizing the
political and ecological influences upon it, the problems of
internal organization and management, and the problems and
methods of innovation and change. o

"

GOVERNMENT AND POLITICS OF QIINA (3)
The constitutional, political, and administrative development of

China with special attention to comparlson of the Nationalist and
Commumist regimes.

3
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| GFIR 141

GFIR 171

G 2

GSDP - 4

B

GSDP 52

FOREIGN POLICY -OF THE UNITED STATES T (3)

The conditioning factors and characteristics of Awerican foreign
policy; how it is formulated; contemporary problems of content
and execution.

CHINA IN WORLD AFFAIRS (3)

The international relations of China; conditioning historical,
political, economic, and social forces. The aims, strategy and
tactics of Communlst Ch1n9 s foreign policy.

INTRODUCT ION TO INFORMATION SYSTEMS (3)

An introduction to information systems, unit record equipment,
unit record processing functions, the components of an electronic
data processing system, and other basic information systems
equipment; and a survey of the programming process. '

COMPUTER LOGIC AND PROGRAMMING TEGINIQUES (3)

Instruction in the nature of data for computer processing, basic
computer concepts, data-file concepts, symbolic representation of
programming logic, problem-solving techniques using flowcharts,
decision tables, ard the relationships between decision table

Jogic-and flow-charting logic,

INTRODUCTION TO MAMAGEMENT (3)

An introduction to management surveying the entire management
process and its related concepts and variables including the
relationship of the business firm (and other complex organiza-
tions) to society, human behavior, and the integration of human
and other resources.

INTRODUCTION TO INIORMATION SYSTEMS FOR MANAGEMENT (3)

A.gonelal description of specific data processing systems and
specific data processing applications.

INTRODUCTION TO QUANTITATIVE METHODS 1
(Intro to Probability and Statistics) (3)

An introduction to classical statistical analysis and methods

of sunmarizing economic and business data and measuring magnitudes.
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